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Summit Credit Union is an example of the companies that require needs analysis. According to the case provided, experts conduct the need analysis systematically. The analysis helps in training to improve the skills of the employees or to meet a particular need for suppliers or customers. Every organization has some gaps or activities that ought to have occurred. Different levels of management have the responsibilities of examining the requirements and making arrangements on how to meet any demands. Information about the Credit Union shows that the needs analysis is based on human elements that need to be fulfilled.
A needs assessment can be done for all forms of organizations. Assessors conduct the process by measuring the difference between the current performance and the aspired results. In Credit Unions, lenders require an assessment to check whether they have the standard knowledge and skills to operate the firm. When conducting the assessment, all stakeholders must be included. The first step to take when doing the evaluation is to identify the problem. Observation or interviews can be used to determine the group of stakeholders that needs the training (Guo et al., 2016, p417). Once the gap has been identified, the most appropriate systems or technology should be used to improve the performance.
Once an assessment is complete, the assessor can know whether the organization of the training curriculum has played its part. Some managers start operating lending businesses without involving trainers. All end-users of the knowledge obtained from training programs should actively participate in the sessions. Some of the key stakeholders include managers at all levels and employees. Formal advisory groups can be formed to engage all targeted individuals. If the stakeholders do not receive all the required information and skills from the programs, the organization blames the trainers. The mentors should provide all the necessary information for the trainees to help the organization in achieving strategic goals.
There should be no limit set for people involved in the needs assessment. Every individual’s effort is crucial for the success of an organization. The primary purpose of the needs assessment is to know if there is a need for training. Therefore, all stakeholders in an organization must participate in the process. When considering the opinions of all individuals, various methods like interviews can be used to collect the required information. Crowdsourcing and surveys can also be done to obtain the necessary information. Individuals at different levels of management view the assessment in varying perspectives (Hanaysha & Tahir 2016, p273). For example, the top-level managers see the assessment in a broader perspective to achieve the long term goals of the firm, while operation managers are concerned with training for daily activities of the organization.
Need analysis or assessment is so crucial that no organization should omit it. Managers should organize formal sessions to identify the existing gaps in the organization. Companies that embrace and utilize such processes record high levels of improvement in employees’ performance. According to the benefits obtained from need assessment, employees have the most interests in the process. From such programs, workers can know if the organization values learning and whether it is possible to advance their career goals. Based on the benefits obtained from the process, small and medium-sized organizations should conduct the assessment to benefit both the stakeholders and the organization at large.
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